Quality Policy

MENZIES

FACILITY SERVICES

Purpose

The purpose of this policy is to outline Menzies objective to deliver the highest quality services to our valued
customers and achieve best performance standards across all areas of our operations, in line with our strategic
direction to grow our business and become the leading organisation for cleaning and other related facility services
across all industry types.

Responsibility

Quality is a fundamental responsibility of all employees within the organisation, including contractors and
representatives acting on behalf of the Company.

Overview

We view quality management as essential to the long-term success of our competitive position, reputation, client
and employee satisfaction.

To achieve our policy objective, we have implemented a Management System throughout the Company’s
operations that complies with the requirements of 1ISO 9001.

The primary goals of our Quality Management System are to:

e Provide a quality service that continually results in client satisfaction

e Recognise our obligations and needs of our clients, employees, stakeholders and interested parties

o Identify opportunities to continually improve the Management System —what we do and how we do it

e Detect and prevent any possible non-conformance through continual self-assessment, effective internal
and external communication and review of our management system.

e Enjoy the benefits that achieving all of the above will bring

Employees are encouraged to share this commitment to achieving the satisfaction of maintaining our Management
System, thus ensuring our clients continually receive a high standard quality service.

Related Policies and Procedures

e  MMS-PRO-004 Client Satisfaction Procedure

e MMS-PRO-026 Objectives & Targets Procedure

e MMS-PRO-037 Risk Management Procedure

e  MMS-PRO-008 Corrective Action Procedure

e Code of Conduct Policy

e Managing Unsatisfactory Workplace Performance Policy
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Translation can be arranged through your Branch Office for staff with this need.

Spanish Translation: Por intermedio de |a Oficina Regional se puede organizar traduccion el personal que la necesite.

French Translation: traduction peuvent étre organisés par le Bureau régional pour le personnel avec ce besoin

Italian Translation: Una traduzione potra essere eseguita attraverso I'ufficio regionale per il personale che dovesse averne bisogno.
Serbian Translation: NMpeBoga ce moe opraH13oBaTh Npeko PeroHanHe KaHuenapwje 3a ocobsbe kome je noTpebHo.

Croatian Translation: Prijevod se mozZe organizirati preko Regionalnog ureda za osoblje kome treba.

Greek Translation: Metddpaon pnopei va kavovioBel péow tou Mepidepetakol Mpadeiou yLa mPoowriko o EXEL AUTH TV QVAYKN.

Russian Translation: MepeBog MOXeT GbITb OPraHM30BaHO Yepes PernoHasbHoe OTAeNeHUe AR COTPYAHWUKOB C STUM HEOBXOAMMO
Finnish Translation: kdannos voidaan jarjestdd aluetoimiston henkilstén tdmén tarpeen

Thai Translation: wlalas’ <euc Regional Office acamsch
Arabic Translation: (b sell oYl GlleSs JaM (e s
Persian Translation:i yaed o, 35l ) da 3 2 ) aiaa Ig ) a5l SUadaly Lo il sbiua L dilags

Turkish Translation: Ceviri Bolge Mudirligi personeli icin aracilhigiyla bu ihtiyaci ile ayarlanabilir

Filipino Translation: pagsasalin Maaari Maging hagdan pamamagitan ng Regional Office para sa mga tauhan na ito kailangan
Indonesian Translation: terjemahan Bisa Diatur Melalui Kantor Wilayah untuk staf dengan kebutuhan ini

Malay Translation: penterjemahan Bisa Dikawal Melalui Pejabat Wilayah untuk kakitangan dengan keperluan ini

Swahili Translation: Tafsiri unaweza ukapangwa kupitia Ofisi ya Mkoa kwa ajili ya wafanyakazi na hitaji hili

Afrikaans Translation: Hay b6 tri cé thé dich qua Van phong Khu vire nhan vién cé nhu cau nay

Vietnamese Translation: Hay b6 tri cé thé dich qua Van phong Khu vire nhan vién cé nhu cau nay

Japanese Translation: hon'yaku wa, chiiki jimusho no sutaffu wotsjite, kono hitsuy® sei ni haichi suru koto ga deki masu
Chinese Translation (Traditional): fan yi ké yi an pai tong gud qu yu ban shi chli de gong zud rén yuan, zhé fang mian de xa yao
Chinese Translation (Simplified): ké yi an pai fan yi tong guod qa yu ban shi chii de gong zuo rén yuan yi ¢
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Macedonian Translation: MpeBoa Ha TEKCTOBM MOKe [a ce opraHu3upa npeky PervoHanHaTta KaHuenapuja 3a nepcoHasnot Koj uma Taksa notpeba.
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